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6.5.1 Describe the Internal Quality Assurance Mechanism in the Institution

and the activites of IQAC within 500 words.

The Internal Quality Assurance Cell (IQAC) of the institution functions through a
comprehensive 360-degree quality assurance mechanism to streamline academics,
research, teaching hospital activities, cutting-edge developments and outreach
programmes. The IQAC works under the guidance of the Principal/Dean/Director
and coordinates institutional activities through a decentralized organizational
structure. It facilitates the integration of academic departments, research activities,
teaching hospital services, coordinators, institutional committees and outreach
programmes to ensure systematic planning, implementation, monitoring and
evaluation.The IQAC ensures effective implementation of the curriculum,
academic calendar, teaching-learning processes and student academic progression.
Feedback from students, teachers and class coordinators is collected to assess
teaching quality, academic performance, curriculum implementation, learning
difficulties and academic support requirements. Periodic review helps identify gaps
and improve academic delivery. The IQAC promotes research activities, scientific
documentation, student research projects, faculty research initiatives and
institutional research programmes. Feedback from research coordinators, faculty

members and students helps identify challenges related to research facilities,

methodology, documentation and implementation, thereby strengthening research

quality and innovation.
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In the teaching hospital, the 1QAC coordinates with concerned departments to
improve clinical services, patient care, clinical training, hospital management and
healtheare delivery. Feedback regarding patient satisfaction, clinical services,
student clinical exposure, hospital facilities and patient care is collected and
reviewed to identify deficiencies and implement corrective measures. The IQAC
also encourages innovative teaching methods, contemporary healthcare practices,
technological advancements and institutional responses to emerging academic,
research and healthcare developments. Outreach and extension activities, including
health awareness programmes, community health camps, preventive healthcare
initiatives and community engagement programmes, are evaluated through
stakeholder feedback to assess their effectiveness and impact.The institution adopts
a comprehensive 360-degree feedback mechanism involving students, teachers,
coordinators, parents and management. Feedback is collected through
questionnaires, feedback forms, meetings and discussions. Students provide inputs
regarding teaching quality, clinical training, facilities and student support.
Teachers provide feedback on curriculum implementation, teaching-learning
processes, research facilities and institutional support. Coordinators contribute
regarding academic coordination, committee functioning and implementation
challenges. Parents provide feedback on student progress, institutional facilities
and communication, while management provides inputs regarding institutional
performance, governance, quality assurance and development priorities. The IQAC
consolidates and analyses stakeholder feedback and undertakes root cause analysis
to identify recurring issues, deficiencies and underlying problems. Identified gaps
are categorized into academic, research, hospital, administrative and outreach-
related areas. Findings are communicated to the Principal/Dean/Director,

concerned coordinators, departments and committee chairpersons. The respective




/ units formulate — corrective and preventive action  plans with assigned

responsibilities.

Based on feedback and institutional review, the 1QAC recommends necessary

s, guidelines and institutional rules

modifications in existing practices, procedure
eholders and

ed changes are communicated to stak

|
| and regulations. Approv
‘ artments and committees. The IQAC

implemented through respective dep

periodically monitors corrective measures and evaluates their effectiveness through

follow-up reviews and subsequent feedback collection.
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Minutes of Meeting IQAC

A meeting of IQAC Committee Spoorthi Ayurveda Medical College and Dr
S.V.Savadi Ayurverdic Hosiptal Gangavathi was called on dated 01/02/2025 for
the discussion of agenda related to IQAC.

MINUTES
Member Present:

Dr B.S.Savadi, Dr Mohan G, Dr Khalid B.M, Dr Abdul Khadar Patel, Dr Abid
Hussain, Dr Kathik, Dr Vinod,

Members Absent: -
Non Members Present: Pampadevi.

Quorum was achieved hence the agenda were proposed as following;

AGENDA OF MEETINGS:

1. Curriculum Planning and Implementation for Ist Professional BAMS 2024-
25 Batch

All Committee Activities
Sanskrit Club
Adventure Club

Interdepartmental Seminars
Best Practice

SN G
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ACTION ITEMS: &

1. As per the academic calendar of NCSIM 2024-25 planned to '.rﬁi)le, ent,
activities and initiated to AC Member Secretary to conduct accordingly. -

2. Initiated all committee member Secretary to conduct activity as per the
vision and mission of institution and report the outcome and achievement of
particular event.

3. Sanskrit club: Every week one class sholka pathana assigned in time table,
member secretary has to conduct the events accordingly

4. To enrich 360 development Adventure club, Animal lover club, Photography
club, Science club, Environmental club has created with composition of one
chairman, one member Secretary, members. Every Week one photo are one
activity has to be reported. -

5. Horizontal and Vertical Interdepartmental seminars has to conduct
accordingly

6. Best practice: As per the every year this year also on the occasion of

- Dhanwantri Jayanti institutional best practice award will be given.

the

”

The meeting ended with vote of thanks to the chair offered by member secretary
Dr Khalid B.M
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Minutes of Meeting IQAC

A meeting of IQAC Committee Spoorthi Ayurveda Medical College and Dr
S.V.Savadi Ayurvedic Hospital Gangavathi was called on 04-02-2026 at 3.30 PM

for the discussion of agenda related to as fallows.

AGENDA OF MEETINGS:

AEBAS Attendance marking
NCISM Inspection (Dept Stock Register, Instruments, Equipments)

Exam orientation programme and Ist Professional BAMS
First — Second Year Academics

1. Value added course

II. Inter departmental Seminar
III. Cross cutting issues
IV. Mentoring

V. Remedial class

V1. Seminar / workshops
5. Hospital Document verification
6. Camps, Criteria 8 Assessment, IInd Professional BAMS Adoption of

Village

7. National International Days

oo

PROPOSED ACTION PLAN

1. Every day AEBAS attendance marking is compulsory
2. Dept HOD & Incharges should be ready for any time inspections with

Conduct exam orientation workshops

AYORVEDIQWASS
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register should be maintained.

classroom.

s. All the procedures s

Reported
o. As per the Calendar o

conducted

Members Present:

1. Dg- B.S.Savadh
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One teacher in one term has to conduct one value added course\ @3
the syllabus Interdepartmental seminar, Mentorship & Remedial

NLH Class data and Geo‘tag‘photo should be maintained in Google

As per the NCISM Inspection all the register should be maintained.

Per month 4 camps has to be conducted by Consultants and RMOS
hould be conducted as NAAC Criteria 8 and

f Events National and International days has to be
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Date: 12-02-2025

Minutes of Meeting IQAC

A meeting of IQAC Committee Spoorthi Ayurveda Medical College and Dr
S.V.Savadi Ayurverdic Hosiptal Gangavathi was called on dated 12/02/2025 for

the discussion of agenda related to Curriculum Planning implementation of IInd
Professional BAMS.

MINUTES

Member Present:

+ . \Gr B.S.Savadi, ¥t byohan G, BY Khalid BM, B Abdul Khadar Patel, 'Or
r

i Vﬁlivaprasad. SN, Manjushree, Dr Poonam Patil, ‘[{Priyanka S Jadhav, br/
Tushar Warade, IfPrathibha Kadam Kale, Dr/ Sanket Devlekar, Dr Vinod, Dr
anoj, Pampadevi.

il

LI

e
-

Members Absent: -Nill

b

Non Members Present: Quorum was achieved hence the agenda were proposed as
following;

Al

AGENDA OF MEETINGS:

AEBAS Attendance

IInd Professional Dynamic time table
Departmental Development as per MSR 2016
Stock Registers of Instruments and Equipments
Departmental library

Instruments and Equipments Invoice bill
Departmental Minutes of Meeting register
Attendance register maintenance

PO o s o g e

W : ‘




9. Instrument maintenance register

ACTION ITEMS:
Implementation of AEBAS Attendance

[Ind Professional Dynamic time table preparation for upcoming studeps
Developmental ofas per MSR 2016

Stock Registers of Instruments and Equipments maintained
Departmental library with accession register maintained

Instruments and Equipments Invoice bill kept in department

With Departmental staff Minutes of Meeting will be conducted
Attendance register maintenance

Instrument maintenance register

QA IO - R T e

The meeting ended with vote of thanks to the chair offered by member secretary
Dr Khalid B.M -
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<! Atreya Ayurveda Pratisthana®
. Spoorthi Ayurveda Medical College and
e Dr S.V.Savadi Ayurvedic Medical college Gangavath
i ISO 9001:2015 Recognized Institution
1o (Recognized By Govt. of Karnataka & N.C.I1.S.M. New Delhi)
X (Affiliated to Rajiv Gandhi University of Health Sciences, Bangalore)
: — Date: 18-02-2025
J 1 : Minutes of Meeting IQAC

A meeting of IQAC Committee Spoorthi Ayurveda Medical College and Dr
3 S.V.Savadi Ayurverdic Hosiptal Gangavathi was called on dated 18/02/2025 for
the discussion of agenda related to Development of II nd Year BAMS Departments
and Visitation of Part 1 inspection.

§  MINUTES
Member Present:

I3 Dr B.S.Savadi, Dr Mohan G, Dr Khalid B.M, Dr Abdul Khadar Patel, Dr
f ~ Shivaprasad. S.N, Dr Manjushree, Dr Poonam Patil, Dr Priyanka S Jadhav, Dr
- Tushar Warade, Dr Prathibha Kadam Kale, Dr Sanket Devlekar, Dr Vinod, Dr
3 Rajeev

i | s, {30

e

Members Absent: -Nill

e 15

i [}

Non Members Present: Afreen B, Pampadevi

Quorum was achieved hence the agenda were proposed as following;

0 AGENDA OF MEETINGS:

o L e |

B |

- 1. Departmental Stock register

‘i 2. Instrument and equipments as per MSR 2016
; 3. Departmental library books

[ 4. Instrumental invoice

f & 5. Teachers dairy

B 6. Lesson plan

s 7. Samples and Specimens :




ACTION ITEMS:
1. Implementation of AEBAS Attendance

2. IInd Professional Dynamic time table preparation for upcoming students
3. Developmental of Department as per MSR 2016

4. Stock Registers of Instruments and Equipments maintained

5. Departmental library with accession register maintained

6. Instruments and Equipments Invoice bill kept in department

7. With Departmental staff Minutes of Meeting will be conducted

8. Attendance register maintenance

9. Instrument maintenance register

The méeting ended with vote of thanks to the chair offered by member secretary
Dr Khalid B.M
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Date: 28-04-2025

Minutes of Meeting IQAC

A Minutes of meeting IQAC, Spoorthi Ayurveda Medical College and Dr S.V.Savadi Ayurverdic
i spital Gangavathi was called on 28-04-2025 at 10.00 Am for the discussion of agenda related to College and
| |spital.

' LENDA OF MEETINGS:

L

. Hospital OPD & IPD Development
. Free Camps
. IInd Professional BAMS Time table
. Parents Meet & Parents Teacher Association
. Reconstruction of Committee Member secretary
. CME
. FDP
8. Cultural and Sports
. National International Days.
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Spoorthi Ayurveda Medical College and ALt

Dr S.V.Savadi Ayurvedic Medical college Gangavathh , )
£ ISO 9001:2015 Recognized Institution ) J,4"
(Recognized By Govt. of Karnataka & N.C.I.S.M. New Delhi) Yap

' Affiliated to Rajiv Gandhi University of Health Sciences, Bangalore)
Minutes of Mceting IQAC

A minutes of meeting of IQAC Spoorthi Ayurveda Medical College and Dr
g.v.Savadi Ayurvedic Hospital Gangavathi was called on 08-08-2025 at 3.30 Pm
for the discussion of agenda as fallows

r AGENDA OF MEETINGS:

Lesson Plan & Teacher dairy

Prize distribution for students on the occasion of Independence day
Library day on 12-08-2025

Independence day celebration

Anti ragging week

Field visit of DG Dept

2" pPeriodical Examination for Ist Year BAMS

. Hospital Development

NN e el el M

E_ Proposed Action Plan
1

As per the above agenda all the relevant days has been conducted and verified
all the lesson plan and teachers of and submitted to IQAC. /'

Minutes of Meeting concluded with vote of thanks to chair my member
i secretary.
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_ Affiliated to Rajiv Gandhi Unive

Minutes of Meeting IQAC

rsity of Health Sciences, Bangalore)

ting of Extra co-curricular activity committee Spoorthi

‘ A minutes of mee
e and Dr S.V.Savadi Ayurvedic Hospital Gangavathi was

Ayurveda Medical Colleg
called on 08-08-2025 at 3.30 Pm for the discussion of agenda as fallows
AGENDA OF MEETINGS:
1. Independence day celebration
| 2. Anti ragging week P -
Proposed Action Plan

As per the above agenda all the relevant days has been conducted.

Minutes of Meeting concluded with vote of thanks to chair my member

secretary.
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Ref: SAML ¢ DrsVsAH l GVt [Achievement (Loa<

Internal Quality Assurance Cell

implemented following policy in the preceding year 2025.

Achievement Outcome

1. Prepared and implemented a 1. Improved quality standards in
structured quality assurance teaching and learning processes.
plan for the academic year. 2. Enhanced transparency and

2. Conducted regular IQAC accountability in academic and

meetings to review academic administrative activities.
and administrative 3. Increased participation of
performance. faculty in research and

3. Collected and analyzed professional development
feedback from students, programs.
faculty, and stakeholders. 4. Better student satisfaction

4. Organized quality-related through structured feedback and
workshops, seminars, and corrective measures.
awareness programs. 5. Strengthened institutional

readiness for accreditation and

assessment.
6. Established a continuous quality
improvement culture within the

institution

5. Strengthened documentation
and data management for

1 accreditation purposes.

6. Promoted best practices in
teaching, learning, and
evaluation.

7. Coordinated with departments
to ensure timely submission of
reports and records.
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The human resource development cell head i
v ed by Chairman Dr B.S.Savadi
secretary Dr Khalid B.M worked as per the vision and mission of the i::ﬁtl;x)fnm::;
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