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2.1: The Institution Has Well Defined  Organizational  Structure,  Statuary
Bodies/Committies Of College With Relevant Rules, Norms, And Guidelines With
Strategic Plan ln S00 Words

Spoorthi Ayurveda Medical College and Dr. 8. V. Savadi Ayurvedic Hospital, Gangavathi,
established under Atreva Ayurveda Pratisthana®, has a well-defined organisational structure
that ensures transparent administration, decentralized governance, participatory decision-
making and effective implementation of institutional policies. The institution functions in
accordance with the regulations and guidelines prescribed by the National Commission for
Indian System of Medicine (NCISM), Rajiv Gandhi University of Health Sciences (RGUHS),
Government of Karnataka and other applicable statutory authorities.

Organisational Structure and Governance

The institutional administration is guided by the Management, Principal, Dean and Director,
who oversee policy formulation, academic planning, resource allocation and institutional
development. The Principal supervises academic, administrative, rescarch and hospital
activities through the Internal Quality Assurance Cell (IQAC), departmental heads,
coordinators and institutional commuttees.

The organisational framework comprises 3 Class Coordinators, 8 NAAC Criterion
Chairpersons, 10 NABH Chairpersons and 11 Institutional Committee Chairpersons,
ensuring clear distribution of responsibilities and accountability at every administrative level.

Statutory Bodies and Institutional Committees

The institution has constituted various statutory and institutional committees, including the
Academic Committee, Internal Quality Assurance Cell, Anti-Ragging Commuittee, Grievance
Redressal Committee, Internal Complaints Committee, Institutional Ethics Commuittee,
Research Committee and other committees as applicable.

Fach committee functions under defined roles, responsibilities, rules and guidelines.
Chairpersons, members and member secretaries coordinate activities, conduct periodic
meetings, maintain minutes and submit Action Taken Reports to the admumistration. This
mechanism ensures transparency, regulatory compliance, student welfare and professional

ethics.

Strategic Planning and Institutional Development

The institution adopts annual strategic plans aligned with its Vision and Mission, focusing on
academic excellence, research development, hospital quality improvement and community
healthcare.




During 202§, institutional priorities included observing National and International Health
Days, utabhﬂhmg Manthana Central Research Laboratory, promoting research sensijzations

mereasing OPD and IPD utilization and adopting Kalgudi Village for community hpalthcare
activities.

During 2026, strategic priorities shifted towards Clinical Competency-Based qucdmon,g', /
establishing a Clinical Trial Unit, encouraging research publications and grants, and

developing Standard Operating Procedures for AYUSH treatment procedures.

Implementation, Monitoring and Evaluation

The IQAC coordinates quality assurance through eight NAAC Criterion Chairpersons, while
ten NABH Chairpersons monitor hospital quality standards, patient safety and clinical

documentation. Class Coordinators supervise academic schedules, attendance, teaching-
learning activities and clinical postings.

Committee reports are consolidated through periodic reviews and submitted to the Principal
and Management for evaluation and corrective action.

Conclusion

The institution's structured governance system integrates statutory compliance, decentralized
administration, strategic planning and continuous quality improvement. Through clearly
defined responsibilities, committee-based monitoring and periodic evaluation, the institution

strives to achieve excellence in Ayurveda education, scientific research, healthcare delivery
and institutional development.
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ACADEMIC COMMITTEE
SL.NO DESIGNATION INDIVIDUALS
}7 /
(1) (2) (3)
1 Chairman Dr B.S.Savadi
Principal
Spoorthi Ayurveda Medical & Dr S.V.Savadi
Ayurvedic Hospital Gangavathi
2 Coordinator Dr Vinod Kumar
Assistant Professor / Dept of Samhita
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi
3 Members

1. Dr Raghavendra K.B
Professor / Dept of Rachana Shareera

Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

2. Dr Mohan G
Professor / Dept of Rachana Shareera

Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi




3. Dr Khalid B.M
Associate Professor / Dept of Samhita
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

4. Dr Abid Hussain
Assistant Professor / Dept of
Panchakarma
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

5. Dr Poojita
Assistant Professor / Dept of
Rasashastra
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

6. Dr Manoj
Assistant Professor / Dept of KQyR[« .
CRIKITSA
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Note: The terms of the committee shall be two years.

Rules and Responsibilities

1. Academic Committee conducts the planning, execution and monitor teaching

schedules.
2. The teaching schedules shall be of integrative in nature and shall be announced one

month before.
3. The teaching schedules shall be hosted on institutional website as well as Learning

Management System portal.
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ANTI RAGGING COMMITTEE

(1) (2) (3)
1 Chairman Dr B.S.Savadi
Principal

Spoorthi Ayurveda Medical & Dr S.V.Savadi
Ayurvedic Hospital Gangavathi

2 Coordinator / Dr Khalid B.M

Member Secretary | Associate Professor / Dept of Samhita
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

3 Members
1. Dr Mohan G
Professor / Dept of Rachana Shareera
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

2. Dr Abid Hussain
Assistant Professor / Dept of
Panchakarma




Dr S.V.Savadi Ayurvedic Hospltal
Gangavathi

. Dr Vinod Kumar

Assistant Professor / Dept of Samhita
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Dr Poojita

Assistant Professor / Dept of
Rasashastra

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Dr Manoj

Assistant Professor / Dept of
Kayachikista

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

. Mrs Afreen B

Analytical chemist, Manthana Central
Research Laboratory

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Samuel Saladin

Administrator

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi




Note: The terms of the committee shall be two years.

Rules and Responsibilities

The Anti-Ragging Committee (ARC) at a college is responsible for
preventing ragging and creating a safe environment for students.
The ARC's responsibilities include:

1. Enforcing anti-ragging policies: Ensuring that the institution
complies with all relevant laws and regulations

2. Investigating complaints: Looking into complaints of ragging and
making recommendations for punishment

3. Creating awareness: Educating students about ragging and the
consequences of engaging in it

4. Providing support: Offering counseling and legal aid to victims of
ragging

5. Taking action: Taking appropriate action against students who are
found to be ragging

6. Monitoring: Overseeing the performance of the Anti-Ragging Squad

7. Creating a safe environment: Fostering a culture of respect and
empathy to ensure students feel safe and valued
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CO-CURRICULAR AND EXTRACURRICULAR ACTIVITY
COMMITTEE

(2)

Dated: 04/07/2024

(3)

Chairman

Dr B.S.Savadi

Principal

Spoorthi Ayurveda Medical & Dr S.V.Savadi
Ayurvedic Hospital Gangavathi

Coordinator

Dr Vinod Kumar

Assistant Professor / Dept of Samhita
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Members

1. Dr Mohan G
Professor / Dept of Rachana Shareera
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

2. Dr Tushar Sudhakar Warade
Associate Professor / Dept of Samhita
Spoorthi Ayurveda Medical &

Dr 8.V.Savadi Ayurvedic Hospital

Gangavathi




. Dr Khalid B.M

Associate Professor / Dept of Samhita
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

. Dr Abid Hussain

Assistant Professor / Dept of
Panchakarma

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

. Dr Poojita

Assistant Professor / Dept of Rasa
shastra

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

. Dr Manoj

Assistant Professor / Dept of Kaya.
Chikirea

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

. Mrs Afreen B

Analytical chemist, Manthana Central
Research Laboratory

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

. Mrs Pamapdevi

Assistant Professor Dept of Samhita
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi




9. Samuel Saladin
Administrator
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Note: The terms of the committee shall be two years.

Rules and Responsibilities

Physical Educational Facility

Recreational Facility

Activities Related To National Service Scheme

Shall Provide Opportunity For The Formation Of Various Student

Clubs Such As Adventures Club, Science Club, Environment Club,

Sanskrit Club, Photography Club, And Animal Lovers Club.

5. Community Outreach Programme, Cultural Events And The Like
Medical Camps Or Village Adoption Or Health Awareness Programme

6. Field Visits or Survey.

7. Conducting Seminar, Workshop, Brain Storming Sessions, Symposium
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HUMAN RESOURCES DEVELOPMENT CELL

(1) (2) (3)

1 Chairman Dr B.S.Savadi

Principal

Spoorthi Ayurveda Medical & Dr S.V.Savadi
Ayurvedic Hospital Gangavathi

2 Coordinator Dr Mohan G
Professor / Dept of Rachana Shareera

Spoorthi Ayurveda Medical & Dr S.V.Savadi
Ayurvedic Hospital Gangavathi

3 Members 1. Dr Khalid B.M
Associate Professor / Dept of Samhita

Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

2. Dr Abid Hussain
Assistant Professor / Dept of
Panchakarma
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi




3. Dr Amit C Khandre
Assistant Professor / Dept of Samhita
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

4. Dr Vinod Kumar
Assistant Professor / Dept of Samhita
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

5. Dr Poojita
Assistant Professor / Dept of
Rasashastra
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

6. Dr Manoj
Assistant Professor / Dept of
KayaChs kitsa
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

7. Samuel Saladin
Administrator
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Note: The terms of the com mittee shall be two years.

——




Rules and Responsibilities

1 '_I'his cell shall serve as medical education technology training unit or quality
Improvement program conduction unit for teachers as well as orientation or training to
medical, paramedical, technical, administrative and supportive staff of the Institution.

2. The human resources development cell shall contain an office for coordinator and
office assistant and hall with adequate furniture that is suitable for conducting
workshops with accommodation capacity of minimum thirty participants.

The hall shall be enabled with information communication technology, equipped with
audio-visual system, multimedia projector or smart interactive board, computer,

laptop, Wi-Fi connectivity, sufficient laptop charging points for participants, printer
and copier.

There shall be photography facility and audio and video recording facility for the
development of e-teaching Content.
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INTERNAL COMPLAINTS CELL

| | ﬂ

' SLNO = DESIGNATION | INDIVIDUALS
=
|
(D (2) (3)
1 Chairman Dr B.S.Savadi
Principal

Spoorthi Ayurveda Medical & Dr S.V.Savadi |
Ayurvedic Hospital Gangavathi

Member Secretary | Miss Afreen Banu MSc (Chemistry)
Analytical Chemist

Manthana Central Research Lab

Spoorthi Ayurveda Medical &

Dr 8.V.Savadi Ayurvedic Hospital

Gangavathi

K) In charge Dr Meghana

Assistant Professor /Dept of Prasuti and

Stree Roga

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital

Gangavathi

4 Members 1. Dr Mohan G

Professor / Dept of Rachana Shareera |
Spoorthi Ayurveda Medical & |
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi |

\
|
|
!
|
|




[

. Dr Khalid B.M
Associate Professor / Dept of Samhita
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

3. Dr Pratibha
Assistant Professor / Dept of Kriya
Shareera
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

4. Dr Kavyashree
Assistant Professor / Dept of
Kaumarbhritya
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

5. Dr Shwetha Soppin
Assistant Professor / Dept Rasashastra
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Two student Nomine

1. Ambika
IInd Professional BAMS
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

2. Yamunashree
Ist Professional BAMS
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Note: The terms of the committee shall be two years.




Rules and Regulations:

Objectives:

prompt and impartial investigation
To create awareness and promote gender equality among employees
and students

Responsibilities of Committee Members:

1. Proactive initiatives towards ensuring the respect of women in the
campus

2. Conducting awareness programs towards gender equality to address
gender bias and insensitivity through various modes such as
seminars, events, announcements in forums and poster display

3. Examining all the sexual harassment and gender discrimination
related grievances with utmost integrity and self-discipline

4. Assisting administrative authorities with suggestions / inputs/
recommendations in updating policies / rules and regulations
pertinent to handling sexual harassment and gender related issues in
the institution

S. Investigating, analyzing and recording the grievances related to
sexual harassment and gender discrimination

6. To recommend punitive/disciplinary action against the guilty to
Management / Administrative Authorities of the institution within
stipulated time period
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INTERNAL QUALITY ASSURANCE CELL

(D (2) (3)

1 Chairman Dr B.S.Savadi
Principal
Spoorthi Ayurveda Medical & Dr S.V.Savadi
Ayurvedic Hospital Gangavathi

2 Coordinator / Dr Khalid B.M

Member Secretary | Associate Professor / Dept of Samhita

Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

3 Members

1. Dr Mohan G
Professor / Dept of Rachana Shareera

Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

2. Dr Abid Hussain
Assistant Professor / Dept of
Panchakarma
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital




Gangavathi

3. Dr Vinod Kumar
Assistant Professor / Dept of Samhita
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

4. Dr Poojita
Assistant Professor / Dept of
Rasashastra
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

5. Dr Manoj
Assistant Professor / Dept of
Kayachikista
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

6. Mrs Afreen B
Analytical chemist, Manthana Central
Research Laboratory
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

7. Samuel Saladin
Administrator
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Note: The terms of the committee shall be two years.




Rules and Responsibilities
1.

Developm.elolt and Application of Quality Parameters for Various Academic, Clinical
and Administrative Activities of the Institution.

Monitor Implementation of Vision Document of the Institution.

Facilitating the Creation of a Learner-Centric Environment and Educational
Ecosystem.

4.

Arrangement for Three Hundred And Sixty Degree Feedback on Quality Related
Institutional Process.

5. Documentation of All Activities of the College Leading To Quality Improvement.

6. Coordinating Quality Rélated Activities And Dissemination Of Best Practices.

Vgt~
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Spoorthi Ayurveda Medical College and
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~ Dated: 05/05/2025

Parent Teacher Association

SL.NO DESIGNATION INDIVIDUALS
(1) (2) (3)
1 Chairman Dr B.S.Savadi
Principal

Spoorthi Ayurveda Medical & Dr S.V.Savadi
Ayurvedic Hospital Gangavathi
Phone Number: 9845646885

2 Vice Chairman Parent Representative

Mr Sudhir Kandre

Engineer

Sushiladevi Nagar, Latur, Maharastra
Phone Number: 9881135228

3 Member Secretary | Dr Khalid B.M
Associate Professor / Dept of Samhita

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Phone Number: 9008630695

4 Joint Secretary One teachers Representative

Dr Mohan G

Professor / Dept of Shareera Kriya
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Phone Number:9886838683




Business men

Gangavathi

2. Mr Vagesh

Gangavathi

Bank Manger

Kustagi

3. Mrs Roopa .G
Housewife
Bellari

Phone Number: 7411163040

Assistant Professor / Dept of Samhita
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital

Phone Number:9844126812

Three parent Representative
1. Mr Nadeem Makandar

M.K.Halli, belgum

Tq: Kittur, Dt: Belgum.

Phone Number: 9880276186
2. Mr Umesh Kodlimath

Bank Emplyoee

Phone number: 9449694818

| Phone number: 9036629617

Oneﬂbfa'rent Representrativie
Mr Dadapeer Thasildhar

Shirahatti, Dt Gadag.

Phone Number: 9036385576

5 Members Two teachers Representative

1. Dr Vinod Kumar
Assistant Professor / Dept of Samhita
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital |

|
|
|
|
|

Note: The terms of the committee shall be two years.
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Dated: 04/07/2024

RESEARCH INNOVATION AND ENTREPRENEURSHIP
DEVELOPMENT CELL

(D (2) (3)

1 Chairman Dr B.S.Savadi

Principal

Spoorthi Ayurveda Medical & Dr S.V.Savadi
Ayurvedic Hospital Gangavathi

2 Coordinator Dr Khalid B.M
Associate Professor / Dept of Samhita

Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

3 Members
1. Dr Mohan G

Professor / Dept of Rachana Shareera
Spoorthi Ayurveda Medical & Dr
S.V.Savadi Ayurvedic Hospital
Gangavathi

2. Dr Abid Hussain
Assistant Professor / Dept of
Panchakarma
Spoorthi Ayurveda Medical &




Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

3. Dr Vinod Kumar
Assistant Professor / Dept of Sambhita
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

4. Dr Pritija Rajendra Kankariya

Assistant Professor Dept of Rachana
Shareera

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

S. Afreen B
Analytical chemist. Manthana Central
Research Laboratory
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

6. Ramesh Joshi
1* Year BAMS
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

7. Ambika Ramchandra
1* Year BAMS
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Note: The terms of the committee shall be two years.




Rules and Responsibilities

(1) The Institutional Innovation Committee shall identify or invite the mn ovntn.ve 1{ll)?t:
from the students, teachers and other staff of the Institute and facilitate to mt:uti e
or nurture the ideas and to translate to useful products e GRITaImE, Im:lto?os:ge
may be in teaching, diagnostics, therapeutic equipment, surgical e‘l‘“pm:“ﬂ‘le like
forms, drug delivery systems, software, applications, assessment scales an )

. : . to
(2) Committee shall develop institutional pollc.y to support activities relaR;tei:ms
innovation, incubation, research, publication, Intellectual Property s

disbursement of research grants, research incentives, publication incentives and the

like
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Dated: 04/07/2024

STUDENT SUPPORT, CAREER GUIDANCE AND PLACEMENT CELL

(1) (2) (3)

1 Chairman Dr B.S.Savadi

Principal

Spoorthi Ayurveda Medical & Dr S.V.Savadi
Ayurvedic Hospital Gangavathi

2 Coordinator Dr Abid Hussain

Assistant Professor / Dept of Panchakarma
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

3 Members
1. Dr Mohan G
Professor / Dept of Rachana Shareera
Spoorthi Ayurveda Medical &
Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

2, Dr Tushar Sudhakar Warade
Associate Professor / Dept of Samhita
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi




3.

Dr Khalid B.M

Associate Professor / Dept of Samhita
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

. Dr Vinod Kumar

Assistant Professor / Dept of Samhita
Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Dr Poojita

Assistant Professor / Dept of
Rasashastra

Spoorthi Ayurveda Medical &

Dr 8.V.Savadi Ayurvedic Hospital
Gangavathi

. Dr Manoj

Assistant Professor / Dept of
Kayachikitsa

Spoorthi Ayurveda Medical &

Dr S.V.Savadi Ayurvedic Hospital
Gangavathi

Note: The terms of the committee shall be two years.

Rules and Responsibilities

1. The Cell Is Intended To Support And Encourage Students In Academic, Social,
Emotional, Personal, Career Developments And Placements.

2. The Cell May Identify Various Opportunities For Higher Education And
Placements And Advice The Students.

Wl
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