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6.1.2 Effective leadership is reflected in various Institutional practices such as
decentralization and participative management.

The institution has established a well-defined organizational structure to
ensure effective governance, decentralization of authority, participative
management and institutional accountability. The administrative and academic
responsibilities are distributed among various coordinators, chairpersons,
committee members and member secretaries under the leadership of the
Principal/Dean/Director and the Internal Quality Assurance Cell (IQAC).The
Principal/Dean/Director is the chief administrative and academic authority of the
institution and provides overall leadership, strategic  direction, policy
implementation and supervision of institutional activities. To ensure systematic
decentralization of power and responsibilities, the institution has developed an
organogram in which the IQAC functions as the coordinating and monitoring body
for various academic, administrative, quality assurance and hospital-related
activities. The IQAC Coordinator ~works under the guidance of the
Principal/Dean/Director and coordinates institutional quality enhancement

activities. The IQAC facilitates the implementation of academic policies,

institutional planning, quality improvement initiatives, documentation, monitoring
and periodic evaluation. It also ensures coordination among different functional

units and facilitates effective communication between the institutional leadership

and the respective committees.
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Under the IQAC, the institution has appointed three Class Coordinators to
coordinate academic activities, monitor teaching-learning processes, maintain
academic records, communicate with students and faculty members, and ensure the
effective implementation of the academic calendar. Class Coordinators facilitate
the smooth functioning of academic activities and report academic requirements
and concems to the IQAC.For effective implementation of NAAC quality
assurance requirements, eight NAAC Criterion Chairpersons have been
designated. Each chairperson is responsible for coordinating the activities related
to the respective NAAC criterion, collecting relevant information, maintaining
supporting documents, monitoring departmental contributions and preparing
criterion-wise reports. The chairpersons work collaboratively with faculty
members and documentation teams to ensure timely compilation of institutional
quality assurance data.Similarly, ten NABH Chairpersons have been appointed to
coordinate hospital quality assurance activities. Their responsibilities include
monitoring patient safety, clinical services, hospital documentation, infection
control, quality improvement practices and compliance with applicable NABH
standards. They coordinate with hospital departments and concerned personnel to
ensure continuous improvement in healthcare service delivery.Additionally, eleven
institutional committees have been constituted with designated Chairpersons,
members and Member Secretaries. These committees are responsible for specific
academic, administrative, student welfare, institutional development and quality
enhancement activities. The Chairpersons provide leadership, while Member
Secretaries coordinate meetings, maintain minutes, prepare action plans and submit
reports. Committee members actively participate in planning, implementation and
review of assigned activities.

The decentralized structure promotes participative decision-making, transparency,

accountability, effective utilization of human resources and timely execution of




institutional responsibilities. Each functional unit operates within its delegated
responsibilities and submits periodic reports to the IQAC for review and
consolidation. The IQAC periodically reviews the performance of coordinators and
committees and communicates progress, achievements and areas requiring
improvement to the Principal/Dean/Director. Institutional leadership reviews the
reports and provides necessary guidance, approvals and corrective measures.

Thus, the institution's decentralized governance mechanism ensures systematic
distribution of responsibilities, collaborative leadership, effective monitoring and

continuous quality improvement, contributing to the achievement of institutional

objectives under NAAC Criterion 6.
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